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This presentation is to provide an overview of LAS Capital (“LAS”), an investment fund
established to invest in companies or assets in any sector that falls within the following
categories as follows, with the objectives of providing capital gain to Unit Holders.

OVERVIEW

Share Investment

Debt Financing

LAS is raising up to RM100 million from Sophisticated Investors*[1], with the 1st closing of
RM10 million. Target investors are successful entrepreneurs, corporates, high net worth
individuals, and fund of funds.

*[1] Sophisticated Investors refers to individuals who will fall within Part 1 of Schedule 7 of the CMSA
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ORGANISATION CHART

Investor A Investor B Investor C Suruhanjaya Sekurit;
\ Malaysia y

1 Regulated by SC

General Partners

12% fixed return p.a. Investment Manager
Thinkat PE Sdn Bhd

- Tan Shing Yeou

- Shoant Teoh
- Leong Hon Chan

- Lew Choon Meng LAs CAPITAL

Merger & Funding Share Debt

(ECF/PE) Investment Financing

Acquisition

e

Listed & Non-listed Non-Listed Public Listed Listed & Non-listed e —
Companies Companies Companies Companies
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VALUE PROPOSITION vaLue Appep 70 NTREPRENEURS

Funding is needed in every stage of an entrepreneur venture

STAGE 1 STAGE 2 STAGE 3 - STAGE 4 -
Inception (R&D / Idea) Seed / Early Growth Mid-Cap / Expansion Phase : “Nest Push” (Global Expansion) :
Listed Market | C— Ml —

I I

|

————————————————————— \[enture Capital (VC) =———
 ¢—————— ECF —>:

|
|
|
| | s  A\CE ) |
|
|
|
Unlisted Market

|
|
|
<—|—I Angel Round —|—>I :
|

| e —————————— BNk LOANS
'<—|— Trade Credit —|—>

Growth
of Firm
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VALUE ADDED TO ENTREPRENEURS

MERGER & ACQUISITION 3
Buyers / Sellers /
Investors LAS CAPITAL | Businesses
want to know ... Connecting Stakeholder Interests try to present ...

How well a business is performing |dentify, quantify Identification, quantification and

What are the estimated investment & develop the prioritisation of improvement levers
returns value creation such as lean production, supply

Are the operations capable of potentials chain, working capital etc
delivering the growth

Market positioning

What are the existing potentials
(organic growth)

"ERERERREREDR

What are the future potentials
(Inorganic growth)

If any major investments are soon
to be necessary for business
expansion

Opportunities for the buyer to
create or add value

Discover the Identification of issues such as Clarity of the buyer information
risks embedded production cost, quality,

in the business restructuring programmes, CAPEX
If the existing infrastructure can etc

keep up for the future

What are the estimated synergies

and dis-synergies would be What is the end-state organization

will look like

Typical Features:

T ST o Discus_s the any Preparation of dedicated acjcion plan
Limited access to business potential deal to ensure smooth restructuring,
Variable data quality blueprint for investments or takeover, in order to
Focus on upsides value realization mitigate transition risks

Typical Features:

Wide scope

Good access to business
Good data quality

Focus on clarity
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VALUE ADDED TO ENTREPRENEURS
LAS ADVISORY

Advisory
(LAS Capital)

FEEERBEREERERERDEERNENRE.

Illli‘lllllll':lltlllll‘lll'l'lllllllI!il!ll‘!il

Investment Corporate Financial Management ; Technology 4 Strategic
Advisory Advisory Advisory Advisory _ Advisory Communication
e Customized e Corporate Finance e Strategic Review ¢ Organizational e |dentify, ¢ |nvestor Relations
Solutions . Restructuring Recommend and
e Corporate e Due Diligence Implement 1 ¢ Corporate
e Portfolio Restructuring « Risk Analysis and e Corporate Technology & Communication
Management e Mergers, Management Turnaround Solutions | e Investor
it Management -
e Monitoring and gf:qmsn:ons, and e Valuation and e Talent Acquisition, e Plan, Build and | : X
Reporting ISposals Modelling Placement and Manage IT Program * Media
L M t Management
e Risk Analysis * Fund Raising anag-emen e IT Transformation
and Management * Operational
Restructuring ,’
i

e - 3
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CORPORATE STRATEGY & PLANNING

Strategy Planning

Mission Business Value
Model Model Model
WHY WHAT WHY
e Motivation and e Value proposition that ¢ By understanding the
leadership has tangible benefits ecosystem, marketplace
for a specific set of and deals value can only
e Start with a target customers and be delivered through a
measurable creating value for sequence of activities, or
Mission/Vision respective stakeholders exercise, that when
: executed delivers specific
e Stick to the purposes :
and maintain well e Ways to monetise the gutcto Ter? tlréat argicesiEe
communication on business y Staxeholders.
understanding the

business
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VALUE ADDED TO ENTREPRENEURS

T30 R2RRRRERRRERD

Strategy Execution

Operating Transformation
Model Model

e Business Architecture e Business Transformation ’

TIE AR

¢ |Implementation of the e Design a future state at a
Value Model point in time, and the
implementation of the
It is the allocation of transition plan from
resources across the current operating model
operating model, state to future target

alongside the operating model state, to
well-positioned strategic  ensure business

Business Model sustainability



INVESTMENT PROCESS

Deal Deal Deal Deal Deal Maximise
Identification Evaluation Execution Implementation Creation Deal Return

Operational

Confirmatory

Right investment Formulate value Prepare for sales /

: : ) Due Diligence is Wi '
focus / thesis creation thesis g analysis V‘f'th top Improvement Investment Teaser
executives program
Market Submit / Sign Prepare business Business Deliver sustainable Search for potential
assessment Non-Binding Offer case strategy Improvements buyers

Identify potential Plan / Organize Deal Retain Measure Management
targets Due Diligence structuring top talent bottom-line results presentations
: : Financing Compl!rr_le_ntary Risk Sell process /
acquisitions management deal execution

SPA / Deal signing
& closing
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LAS DUE DILIGENCE

Income Statement
Balance Sheet
Cash Flows

- Etc

Integrated and fully reconciled due Financial
diligence report across the major Due Diligence
business areas

Less project management effort to
reduced number of advisors

Consistent
More efficient and simultaneous Results
availability of results - Technology Operational GCormmereal
- Key process Due Diligence Due Diligence - Macro Trends
capabilities - Volume
- Cost Structure - Market Shares
- Productivity - Pricing
- CAPEX - Etc
- Etc

Business
Due Diligence
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John Ong

Malaysian

John Ong is a Co-founder and Partner at
Thinkat PE Sdn Bhd, with an Honors Degree in
Accounting and Finance from the London
School of Economics and Political Science,
UK. He began his career as a trainee chartered
accountant at Macintyre Hudson, London in
1989, where he gained experience in audit,
management accounting, and taxation for UK
companies.

In 1991, he became a member of the Institute
of Chartered Accountants in England and
Wales. In 1995, he moved to Malaysia and
joined Utama Merchant Bank Bhd, working in
corporate advisory, including IPOs, bonds,
mergers and acquisitions, corporate finance,
restructuring, and mezzanine financing. In
2000, he established his consultancy practice
and ventured into private investments.
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LAS MANAGEMENT TEAM

Michelle Yu
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Ms. Yu is a Director at Thinkat PE Sdn Bhd,
holding a Commerce degree from the
University of New South Wales. She's a
qualified member of the Australian Society of
Certified Practising Accountants and the
Malaysian Institute of Accountants.

Ms. Yu began her career at Deloitte Touche
Tohmatsu before joining Malaysia Airlines and
later working for General Electric in Singapore.
She then led finance for Dresser-Rand
Company in Asia Pacific before becoming
Finance Director in Houston. Following
Siemens' acquisition of Dresser-Rand, she
focused on integrating the business in
Malaysia, showcasing expertise in finance and
leadership.

Leong Hon Chan
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Leong, currently the Executive Director of
Greater China Strategic Capital Limited
(GCSC), has a diverse background in banking,
finance, asset management, investment
advisory, and corporate advisory. He raised
over RM500 million in pre-IPO and private
equity investments. Additionally, he serves as
the Corporate Director of Finance.io, a fintech
company leveraging blockchain technology,
and secured RM20 million financing for
Fynance.io. Leong constantly invest in
multimillion-dollar properties and co-owns
The Bed KLCC hotel.

Leong co-founded Finsource Sdn Bhd, a
prominent Malaysia corporate advisory firm,
and worked in commercial banks for 8 years,
assisting home Dbuyers and property
developers with financing. Leong holds a
Bachelor's degree in Electrical Engineering
from Multimedia University and won the Asia
Pacific ICT Alliance Awards in 2008.




Tan Shing Yeou

Malaysian

Tan Shing Yeou, an architecture graduate,
founded Invictus Venture Sdn Bhd in 2019,
supporting 800 SMEs and startups in South-
east Asia. Specializing in corporate finance,
he's known for expertise in restructuring,
mergers & acquisitions, and share structure
strategy.

Shing Yeou also founded Sirius A, accelerating
24 startups with impressive valuation growth.
He's committed to knowledge-sharing,
conducting over 100 seminars on Business
Strategy, ¥ demonstrating leadership in
empowering aspiring entrepreneurs.
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LAS MANAGEMENT TEAM

Shoant Teoh
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Shoant Teoh, a seasoned entrepreneur,
currently leads Fynance.io, a fintech company
focused on blockchain technology. He's also
the Founder and CEO of Monster Alliance,
owning TanTanNews.com, a leading Malaysian
website. Additionally, he co-founded the
Billion Frontier Group, managing numerous
brands and F&B outlets.

Shoant has served as Director of Business
Development at Skymind and invested in tech
startups like Dino Media Group. Earlier, he was
Executive Director at Enerleds LED Lighting,
pioneering LED bulb production and winning
awards. He began his career at Xaptrone
Enterprise, specializing in website and graphic
design.

Lew Choon Meng
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Lew graduated from the University of
Tasmania in 2008 with a Bachelor of Laws
degree. He received the Legal Qualifying
Board’s Award for civil procedure in 2009 and
was admitted to the High Court of Malaya as
an Advocate and Solicitor in 2010.

His primary areas of practice include equity
capital markets, mergers and acquisitions,
and corporate and commercial matters. He
has extensive experience in initial public
offerings, mergers and acquisitions,
takeovers, corporate restructuring, and
fundraising exercises involving private equity
and venture capital funds.

Lew regularly advises and drafts corporate
agreements for clients across the Asia Pacific
region, including in China, Hong Kong, Taiwan,
Japan, Singapore, and Indonesia.




CONTACT IN

For further enquiries, please contact:

LAS Capital | PLT

17-08 & 17-09 Tower A,
Vertical Business Suite,
No. 8 Jalan Kerinchi,.
Bangsar South City

= Email: alvin@invv.co

e Mobile No: +6017 377 1345 (Alvin Tan)

DISCLAIMER
This document has been prepared only for use as a reference material for the purpose of the provision of information. The validity and completeness of the inf

tent for themselves using their own understanding of the content contained within. This document has not been prepared for the purpose of soliciting inves
of investments or securities to the recipient. If a recipient of this document does decide to invest and trade in securities such as stocks, a due-diligence r
pertaining to the content contained herein belong solely to LAS Capital | PLT and the disclosure or transfer of any or all content contained in this docum
used internally at the company/organization to which the recipient belongs to and represents at the time this document is received.

erein is therefore not guar: The recipient of this document must judge the con-
this document by LASIC | PLT to a recipient does not constitute the soliciting
must be undertaken by the recipient at their own risk. Furthermore, all rights
aining prior consent from LAS Capital | PLT. This document is only to be
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